
EPMPO FTA SECTION 5310
REQUEST FOR PROPOSALS
FY 2025-2026
INFORMATIONAL MEETING

Presenter Notes
Presentation Notes
Welcome to the El Paso Metropolitan Planning Organization’s (EPMPO for short) virtual informational meeting. In this meeting we will provide information on the EPMPO Federal Transit Administration (FTA) Section 5310 Request for Proposals for FY 2025 and 2026, George Inostroza and Moraima Cervantes will be the point of contact for this call for projects. 




Federal Transit Administration Section 5310

Section 5310 Program Purpose
• To improve mobility for seniors and individuals with disabilities by 

removing barriers to transportation services

El Paso MPO
• Designated Recipient for 5310 funds allocated to the El Paso 

urbanized area. EPMPO’s role is to administer, manager, select 
and program funds and oversee implementation. 

Presenter Notes
Presentation Notes
Section 5310 of the Federal Transit Administration are the funds that are allocated to enhance and improve the mobility for seniors and individuals with disabilities by removing barriers to the transportation services. 
The El Paso MPO is the designated recipient for 5310 funds allocated to the El Paso urbanized area and the role of the MPO as the designated recipient includes administering, managing, selecting and programming these funds and overseeing the implementation of the projects. 




Eligible Sub-Recipients

• Public and Private Non-Profit transportation providers
• Tribal Governments
• Private non-Profit Organizations
• State and Local Government Agencies*

Presenter Notes
Presentation Notes
Under the federal guidelines eligible recipients of FTA Section 5310 funds include:
Public and Private Non-Profit transportation providers
Tribal Governments
Private non-Profit Organizations, and
State and Local Government Agencies* 
*In the case of State and Local Agencies in order to be eligible they need to be approved by a state to coordinate services for seniors and individuals with disabilities or certify that there are no nonprofit organizations readily available in the area to provide services

All projects must either be situated in the El Paso Region’s Urbanized Areas or may also originate in a rural area but must have the final destination be situated in an urbanized area within the El Paso region to qualify for EPMPO Section 5310 Urbanized Area funds.




Funding Eligibility FFY 2025 and Estimated FFY 2026

55 % of Available funds are for 
Capital = $564,453 (MIN)

• Transit services such as buses or 
vans

• Wheelchair lifts, ramps, ITS, 
Contracted services for more than 
1 year

55 % of Available funds are for 
Operations = $359,197 (MAX)

• Travel training, volunteer driver 
programs, accessible paths to bus 
stop, improving signage, way-finding 
technology, providing same day 
service, vehicles for accessible taxi, 
ride sharing and/or vanpooling 
programs and mobility management. 

$923,650 Available funds

Presenter Notes
Presentation Notes

$923,650  5310 funds are available for capital and operating expenses per year. 

A minimum of fifty-five (55) percent of funds shall be available for capital projects planned, designed, and carried out to meet the needs of seniors and people with disabilities. 55 percent is a floor, not a ceiling; more than 55 percent of apportionments can be used for these types of projects.

Eligible projects under capital include the capital cost of contracting for the provision of transit services, mobility manager positions, the purchase of vehicles for paratransit service, and the acquisition of the Americans with Disabilities Act (ADA) complementary items such as wheelchair lifts, ramps, ITS software and equipment.  

A maximum of Forty-five (45) percent of 5310 funds may be used for operating expenses that provide transportation services. Operating expenses include travel training, volunteer driver programs, accessible paths to bus stop, improving signage, way-finding technology, providing same day service, vehicles for accessible taxi, ride sharing and/or vanpooling programs.

For this project call a minimum of $564,453 is available for Capital expenses and a maximum of $359,197 is available for Operations. 





Federal Share and TDCs

Federal share is 80% for capital projects with a 20% local match for software 
or equipment purchases and mobility manager positions

Federal share is 85% for capital projects with a 15% local match for rolling 
stock or vehicles

Federal share is 50% for operating assistance with a 50% local match

Transportation Development Credits or Toll are a federal transportation 
funding tool used to meet federal funding matching requirements. 

Presenter Notes
Presentation Notes
5310 funds are eligible to support up to eighty (80) percent of the cost of capital projects for software or equipment and mobility manager positions, eighty-five (85) percent for vehciles, and up to fifty (50) percent of the net operating costs. This means that for capital expenses the entity must provide a 20% or 15% local match and 50% for operating expenses. 
Transportation Development Credits or Toll are a federal transportation funding tool used to meet federal funding matching requirements. 
EPMPO will submit the TDC request (from the application) on behalf of the sub-recipient to TxDOT after the awards have been approved by the TPB. Sub-recipients must, however, be prepared to cover the required match with local match funds if the TDCs are not approved by TxDOT and the Texas Transportation Commission.
All sources of local funding must be identified in the initial 5310 grant application.   




Program Management Plan

• The goal of the Program Management Plan (PMP) is to 
describe the EPMPO process for managing the FTA 5310 
program

• Title VI
• ADA
• Section 504

• Not all applicable civil rights requirements are discussed in the PMP. 
For complete federal guidance and requirements please refer to FTA 
5310 Circular 9070.1G

Presenter Notes
Presentation Notes
All the information previously mentioned is available in our website in the EPMPO’s Program Management Plan which describes the process that we follow for managing the FTA 5310 program.
Included in the PMP are the civil rights requirements for all sub-recipients, which includes Title VI, The Americans with Disabilities Act (ADA) and Section 504.
Title VI of the civil rights act of 1964 prohibits discrimination based on race, color or national origin in programs or activities which receive federal financial assistance.
The Americans with Disabilities Act (ADA) prohibits discrimination against people with disabilities in several areas, including employment, transportation, public accommodations, communications and access to state and local government’ programs and services.
Section 504 is a part of the Rehabilitation Act of 1973 that prohibits discrimination based upon disability
Not all applicable civil rights requirements are discussed in the PMP. For complete federal guidance and requirements please refer to FTA 5310 Circular 9070.1G




Overall Process from PMP

• Solicitation of Proposals (current stage of process)
• Proposals Due
• Evaluation of Applications
• Award Notification

Next Steps after Award
• FTA Grant Application and Approval
• Project Grant Agreement
• Effective Date of Reimbursable Activities

Presenter Notes
Presentation Notes
As you can see the overall process from the Program Management Plan has many stages. The process begins with the solicitation of proposals of which we are currently in. The posting of information can be found on the El Paso MPO website. The next phase is when proposal are due, which we will go over in just a bit. This is followed by the evaluation of the proposals, which is reviewed by the TPAC Ad hoc Committee, TPC and the TPB as well. The final step in the initial stage is the Award Notification, in which a letter will be sent with amounts and other information. After the applicants are awarded, the next stage begins with the FTA Grant Application and Approval in which MPO staff will prepare and send to the FTA. This process in of itself may take up to 2 months.  Next is the Project Grant Agreement between the subrecipient and the MPO. Finally the last phase is the effective date of Reimbursable Activities outlined in the PGA. Overall, it may take up to 12 months from the announcement date of the Request of Proposals to the execution of the Project Grant Agreement.



Application

• Application Checklist (page 2)
• Application Instructions (pages 3-6)
• EPMPO 5310 Program Information (pages 7-9)
• Application Requirements (pages 10-30)

Presenter Notes
Presentation Notes
So that was a little background on 5310 and the process moving forward. Now we wanted to go into more detail of the Application itself. As previously mentioned, this Application can be found on the El Paso MPO website. The application can be broken down into four major sections and they are the application checklist which can be found on page 2 , the application instructions which can be found from pages 3 to 6, information about the El Paso MPO 5310 program, and then finally the application requirements beginning on page 10.




Application Checklist

*All items on the checklist 
must be provided

Presenter Notes
Presentation Notes
As I mentioned on page two, you'll find a checklist outlining all the items that are needing to be included as part of the application. In the first column you can see the different items, and in some instances they pertain to a particular section. Also the checklist has a two more columns, one for those projects that are for sustainable funding and another column for those that are regional project funding. If a particular section is not applicable you will see an NA listed. Please note all of the items on this checklist must be provided in order for the application to be complete.



Application Instructions
• RFP released 7/8/24

• Application and information at www.elpasompo.org/FTASection5310Program
• Charts and worksheets also available on website

• Must turn in complete application (refer to checklist)
• All items on checklist must be provided

• Note: El Paso MPO Project Request Form (PRF) (https://myctis.utep.edu/mpo/prf) must both be 
submitted through the PRF website and a .pdf copy of the completed PRF must be included 

• Each page must be numbered 
• Page is 11 or 12-point type, in Arial, Times New Roman, Calibri or Cambria font

• Areas requiring signature must be signed
• If requesting Transportation Development Credits, include letter with application
• Incomplete or late applications will not be considered

Presenter Notes
Presentation Notes
Now we would like to explain the instructions for the application. The request for proposals or RFP was released on July 8th 2024. The application and information can be found on the El Paso MPO website which is www.elpasompo.org. Charts and worksheets are also available for use on the website as well. Applicants must turn in a complete application and again please refer to the checklist to identify what needs to be included. All items on the checklist must be provided. It is also worth noting that one of the items, the El Paso MPO Project Request Form must be both submitted through the website, which the link can be seen here, as a well as a pdf copy of the completed PRF must be included with the application. Please request credentials from MPO staff to login to the website. Each page of the application must be numbered and a page is defined as 11 or 12 point font in Arial Times New Roman Calibri or Cambria font. Areas in the application that require a signature must be signed . Also if requesting transportation development credits or TDCs from TXDOT please include a request letter with the application. And finally incomplete or late applications will not be considered.


http://www.elpasompo.org/FTASection5310Program
https://myctis.utep.edu/mpo/prf


Application Instructions

• Proposals due on or before 10/4/24 by 3:00pm MDT 
• One Hard Copy of proposal with signed Obligation Certification
• One Electronic Copy of proposal in PDF or Word format (CD, DVD, or 

Flash Drive)
• Proposals may be returned to the attention of Jeff Howell at the 

following addresses: 
Mail response to: Courier Service to: Hand deliver to: 

EPMPO – FTA 5310 RFP Project Manager
211 N. Florence Street, Suite 202
El Paso, Texas 79901
915-212-0258

Presenter Notes
Presentation Notes
The project proposals in response to this RFP are due on or before October 4th at 3:00 PM mountain time. Again late applications will not be accepted. The applicant shall submit one complete hard copy proposal with a signed obligation certification and one electronic copy of the proposal in Adobe Acrobat PDF or Microsoft Word. This has to be saved or recorded on a CD DVD or flash drive. Proposals maybe returned to the attention of the El Paso MPO project manager, Jeff Howell at the MPO office address that can be seen here on this slide. 




Application Instructions
• Terms and Acronyms

• Provides several terms associated with acronyms
• Evaluation and Selection of Projects 

• Proposals will be evaluated and ranked (see Scoring Criteria)
• EPMPO will select projects
• Considerations include

• Costs
• Responsiveness to WTEP Coordination Plan and EPMPO Congestion Management Plan
• Balance of funding and geographic diversity may be considered

• Projects not selected may be retained for future funding
• Should include Letter of Commitment from any partners providing resources

• Multi-Year Projects
• Each year of project defined (budgets, costs, etc.)
• Maximum 3 years

Presenter Notes
Presentation Notes
The application instructions continue with a list of terms and acronyms that you will find throughout the document. The next section outlines the evaluation and selection of projects . This section mentions that several projects may be selected for funding and the proposals will be evaluated in ranked individually. You can see the scoring criteria on the review sheets and further on in the application as well. The El Paso MPO will be the judge to select the projects but will follow the process that I will go into more detail in just a bit. Considerations of the selected projects include costs, responsiveness to the WTEP transportation coordination plan and the El Paso MPO congestion management plan . Also a balance of funding and geographic diversity maybe considered as well. Projects that are prioritized but not selected may be retained for future consideration. Please note that applicants should include as part of their proposal a letter of commitment from any partner who are providing resources such as a local match or other assistance. Also for multi year projects each year of the project should be defined including budgets costs etc. Accepted projects may be for a maximum of three years beginning on the date of issuance of a project grant agreement. 




Application Instructions
• Negotiations

• May be conducted during review period
• Response Format and Content

• Documentation and responses should be complete and comprehensive
• EPMPO not responsible for locating information
• Proposals become property of EPMPO and eventually FTA

• Period of Service
• After Project Grant Agreement (PGA) executed, not to exceed 3 years

• Cancellation
• 30 days written notice
• Work to be started within 90 days of PGA
• Failure to comply with PGA grounds for cancellation
• May be cancelled whole/in-part if funds not apportioned

Presenter Notes
Presentation Notes
During the evaluation period, negotiations may take place with the applicants pertaining to their responses. With regards to the response format and content of the application responses, the documentation should be complete and comprehensive. The MPO will not be responsible for locating information. Failure to clearly provide the required documentation may result in the application being deemed incomplete. As mentioned, incomplete or late applications will not be accepted. Proposals become the property of the El Paso MPO and they will eventually belong to the FTA.  Also any requests for additional meetings or information requested will be at the option of the MPO. As already mentioned, the period of service shall begin at the execution of the project grant agreement, or PGA, which is not exceed 3 years. Finally with regards to cancellation, the project grant agreement may be cancelled by either party by providing a 30 days written notice. Work is to begin within 90 days of the execution of the agreement and if significant work has not been demonstrated, the agreement may be cancelled by the MPO. Failure to comply with terms of the approved project grant agreement is grounds for cancellation. Also if funds are not apportioned by the FTA or otherwise made available, the PGA may be cancelled whole or in part.




EPMPO 5310 Program Information 

• Purpose
• Grants for the provision of transportation services meeting the special needs of seniors 

and individuals with disabilities
• EPMPO designated to administer 5310 program

• Goals 
• Promote the availability of cost-effective, efficient, and coordinated passenger 

transportation services planned, designed and carried out to meet the special needs of 
seniors and individuals with disabilities when public transportation is insufficient, 
inappropriate or unavailable, using the most efficient combination of financial and other 
resources

Presenter Notes
Presentation Notes
Next moving on to the El Paso MPO 5310 Program Information. Section 5310 authorizes the secretary of the US Department of Transportation to make grants for the provision of transportation services meeting the special needs of seniors and individuals with disabilities . The El Paso MPO has been designated by the governor of Texas to administer the 5310 program for the El Paso urbanized area. The goals as stated in the application of administering the 5310 program is to promote the availability of cost effective efficient and coordinated passenger transportation services planned designed and carry it out to meet the special needs of seniors and individuals with disabilities when public transportation is insufficient inappropriate or unavailable using the most efficient combination of financial and other resources.




EPMPO 5310 Program Information 

• Objectives
• Identify and inform on availability of 5310 funds
• Establish process for 5310 funding proposals
• Assure proposals responsive to needs in WTEP Coordinated Plan 
• Assure proposals responsive to strategies in EPMPO Congestion 

Management Plan
• Establish requirements for projects
• Summarize requirements for managing and reporting

Presenter Notes
Presentation Notes
As part of this process the El Paso MPO intends to fulfill the goals through the following objectives. To identify contact and inform various entities and service providers as to the availability of 5310 program grant funds. Also to establish promote and outline the process for 5310 program funding proposals such as the process we are going through right now. To assure that proposals are responsive to the needs identified in the WTEP Regional Coordinated Transportation Plan and To ensure that the proposal are responsive the strategies in the Congestion Management Plan. To go along with the application process, to establish requirements for the selected projects in order to enter into the project grant agreements. And the last objective is to summarize the requirements for reporting the progress on implementing the projects. 




EPMPO 5310 Program Information 

• Eligibility
• Public and Private Non-Profit transportation providers
• Tribal Governments
• Private non-Profit Organizations
• State and Local Government Agencies*

• Capital Expenses
• Such as buses, vans, wheelchair lifts
• Federal reimbursement up to 80%

• Operating Expenses
• Such as fuel, parts, and salaries
• Federal reimbursement up to 50%

Presenter Notes
Presentation Notes
As previously stated, Under the federal guidelines eligible recipients of FTA Section 5310 funds include:
Public and Private Non-Profit transportation providers
Tribal Governments
Private non-Profit Organizations, and
State and Local Government Agencies* 
*In the case of State and Local Agencies in order to be eligible they need to be approved by a state to coordinate services for seniors and individuals with disabilities or certify that there are no nonprofit organizations readily available in the area to provide services

Capital expenses are eligible for federal reimbursement for items such as buses, vans, and wheelchair lifts. Also federal reimbursement may be used to assist with costs up to 80% of capital expenses. 

Operational expenses are eligible for federal reimbursement for items such as fuel, parts, and salaries. Also federal reimbursement may be used to assist with costs up to 50% of net operating expenses. 




EPMPO 5310 Program Information 

• Local Funding Requirements
• Examples of sources provided such as surplus, income, donations, etc.
• All sources of local funding must be identified in the initial 5310 grant 

application
• All expenses are on reimbursement basis
• Agency requesting TDCs for local match to include letter with application
• Project Request Form (https://myctis.utep.edu/mpo/prf) 
• More information on federal/local matching requirements in FTA Circular 

9070.1G, Chapter III, Section 16.

Presenter Notes
Presentation Notes
The requirements for local funding can be provided through a variety of sources. Those include things such as a cash surplus, income generated through advertising, donations, etcetera. All sources of local funding must be identified in the application. As a reminder, all expenses are on a reimbursement basis and the applicant must incur the cost before it can ask for grant funds. If an agency is requesting to use Transportation Development Credits or TDCs to substitute for the local match, they should include the letter in the application. I also wanted to note that awarded sub-recipients will be required to fill out and submit a PRF using the website, of which the link is provided here which includes space to provide the funding details. Please contact MPO staff to receive credentials to log into the site.

For more information about federal and local matching requirements please refer to the FTA Circular. 

https://myctis.utep.edu/mpo/prf


Application Requirements

• Purpose
• Application must: 

• Document the need and demand transportation services for seniors and individuals 
with disabilities

• Document inclusion of the goal or objective set by the project in the coordinated 
public transit-human service transportation plan by WTEP

• Document indicating responsiveness to strategies and/or objectives in the EPMPO 
Congestion Management Process (CMP)

Presenter Notes
Presentation Notes
The last section of the application, which is the longest are the application requirements themselves. It is broken down into several sections. The first is the Purpose, in which the application must document the need and demand for transportation services for seniors and persons with disabilities, document the inclusion of the goals and objectives set by the coordination plan approved by WTEP, and then finally document the responsiveness to strategies and or objectives in the MPO’s Congestion Management Plan. 




Application Requirements

• Project Selection
• Process

• WTEP evaluation of potential proposals
• Letter of endorsement/support required to be submitted with application

• Review and scoring by the Transportation Project Advisory Committee 
(TPAC) Ad Hoc Committee

• See Considerations, Requirements, and Scoring Criteria 
• Ad Hoc recommendations are presented to TPAC for recommendation
• TPAC recommendation presented to TPB for final decision
• Submit applications to FTA

Presenter Notes
Presentation Notes
Moving on to the project selection process. The process begins with the review and evaluation of the potential proposal by WTEP. Here they will evaluate whether proposals answer some of the goals and objectives in the WTEP coordinated plan. WTEP will need to provide a letter of endorsement or support to those proposals and this will then be required as part of the application. After the applications are submitted , the proposals are review by the TPAC Ad Hoc committee. They will be utilizing the scoring criteria and taking into consideration some of the items on the next slide. For that the Ad Hoc Committee will formulate their recommendations and present those to TPAC, who will then make a recommendation to TPB. TPB will then be the final decision of who to select and ultimately submit funding to the FTA for approval. 




Application Requirements
• Project Selection

• Consideration of projects that:
• Leverage resources;
• Only public transportation option for area;
• Sustainable over time;
• Efficient use of resources;
• Involve partnerships; or
• Provide continuity

• Requirements
• Demonstrated need for capital purchases
• Demonstrated financial and managerial capability
• Consideration of past efforts
• Should be evidence of local support
• Goal or objective in WTEP Coordination Plan
• Responsive to strategies and objectives in EPMPO CMP

Presenter Notes
Presentation Notes
In considering projects, the stakeholders will looking at do projects leverage existing resources, are they the only public transportation option in the area, are they sustainable over time, do they demonstrate an efficient use of resources, are they involving partnerships that include other organization or providers, and do they contribute to service continuity. Here are also some requirements they should be looking at addressing, which are a demonstrated need for capital purchases, which could be in the form of a needs assessment. Also do they demonstrate the financial and managerial capability to carry out the projects. There will also be consideration given for past efforts to coordinate services and other activities with entities, and is there local support which can be in the form of the letters of endorsement or support. Finally do these projects meet any goals or objectives in the WTEP coordinated transportation plan, as well as are they responsive to one or more strategies found in the MPO Congestion Management Plan.



Application Requirements

• FAST ACT information
• Brief overview of 5310 program 

providing general information  
• Obligation Certificate

• Must be signed
• Must submit a copy of FTA 

Certification and Assurances

Presenter Notes
Presentation Notes
The next portion on the application is just for reference citing the Fast Act and an overview provided by the FTA regarding the 5310 program which can be found on their website. Next is the obligation certificate. While this is a page within the application itself, it must be signed and included with the application, as shown on the checklist. This includes statements relating to the accuracy of information presented in the application, as well as the organization itself. Note that while the organization must comply with the federal, state, and local laws, a copy of the FTA Certifications and Assurances must be submitted with the application.




Application Requirements

• Target Population Demographics
• Provide current demographic 

information in tables
• Applicant who cannot provide 

demographic information is not 
eligible for Section 5310 funding

Presenter Notes
Presentation Notes
Moving on to the target population demographics. An applicant must provide the current demographic information and fill out the information in the table as shown here. Note that an applicant who cannot provide this demographic information is not eligible for 5310 funding. The table on the right includes passenger type, population, number currently served, percent of the population, and the percent not served. Passengers can only be counted once. There is also a breakdown for the national origin. While exact counts are preferred, estimates are acceptable.  It is also asked that you provide the source of this information. 




Evaluation Criteria

• Indicate key concepts (more than one may apply)
• The project will be sustainable over time.
• The project will provide service continuity.
• The project demonstrates efficient utilization of resources.
• The project represents the only public transportation option for the proposed 

service area.
• The project leverages existing resources and promotes innovation.
• The project involves partnerships that include other organizations and for-

profit transportation providers.

Presenter Notes
Presentation Notes
Moving on to the evaluation criteria, you need to select which concepts apply to the project, and note that more than one may apply so you can check off however many of these six key concepts apply. These include things such as sustainability, continuity, and use of existing resources.




Sections
• Sections (11) - Applicability based on Regional Project or Sustainable Activity (see checklist)

• SECTION I - Project Description
• SECTION II - Statement of inclusion in Regional Plan
• SECTION III - Project Need Requirement
• SECTION IV - Sustainability
• SECTION V - Financial and Managerial Capability
• SECTION VI - Goal, Objectives, and Activities
• SECTION VIa - Work Plan for Sustainability Activities
• SECTION VIb - Work Plan for Regional Project/Program
• SECTION VII - Stakeholder Engagement
• SECTION VIII - Evaluation
• SECTION IX - Letters of Commitment
• SECTION X - Letters of Endorsement/Support
• SECTION XI - Budget

Presenter Notes
Presentation Notes
These are eleven sections of the application under the evaluation criteria. Note that some sections may not be applicable depending on your project whether it is a Regional Project or a sustainable activity. When preparing the responses, please keep in mind the goals and objectives of the 5310 program and the key concepts on the previous slide.




Sections
• SECTION I - Project Description

• Regional planning project/regional program OR Sustainability activities
• Provide description and answer questions

• SECTION II - Statement of Inclusion Regional Plan
• Answer questions regarding inclusion in plans (WTEP coordinated transportation plan and 

EPMPO Congestion Management Plan)
• SECTION III - Project Need Requirement

• Provide description of need for service and/or equipment
• Provide details of need for service, vehicles, or other capital equipment

• SECTION IV – Sustainability (if applicable)
• Describe activities and stakeholder engagement

• SECTION V - Financial and Managerial Capability
• Documentation for capability to provide services
• Attach annual budget and other funding sources

Presenter Notes
Presentation Notes
Here is a list of the first six criteria. Section one includes the project description and needs to distinguish between a regional project or proposed sustainable activities. This also included a list of at least five questions to answer as part of the description. Section two is to answer questions regarding the inclusion in the plans, specifically the WTEP coordinated public transit-human service transportation plan as well as the El Paso MPO Congestion Management Plan. Links to both of these documents are provided on the website. Section three is a brief description of the applicants need for service and or equipment. It includes how this project maintains or improves mobility, or meets gap in service. Enough information needs to included such as how was the need determined and how it relates to the 5310 concepts. Also there needs to be details provided depending on if it is a need for operating and purchase of service, vehicles or other capital equipment.  Section four is regarding sustainability and is only applicable if this is a sustainability program. Here you would need to describe the activities and how they are to engage stakeholders to monitor progress, identify issues and determine solutions. If this includes a committee, include a roster of agencies. The next is section five, which is to provide documentation that the applicant has financial and managerial capability to provide services. Here you would also need to distinguish between regional project or sustainability. This section includes describing experience with these activities, stakeholder engagement, as well as quality assurance measures and support staff. Here you are asked to attach annual budgets and other funding sources. 



Sections
• SECTION VI - Goal, Objectives, and Activities

• Identify and define goals, objectives and activities
• SECTION VI a - Work Plan for Sustainability Activities (if applicable)

• Table to spell out goals, objectives, activities, and deliverables
• SECTION VI b - Work Plan for Regional Project/Program (if applicable)

• Table to spell out goals, objectives, activities, and deliverables
• SECTION VII - Stakeholder Engagement (if applicable)

• Describe inclusive process and stakeholders
• SECTION VIII – Evaluation

• Describe metrics and outcomes to measure success

Presenter Notes
Presentation Notes
Moving on to Section six, which is to outline the goals, objectives and activities for the project. While the metrics may differ between the regional project and sustainability activities, here you are to identify clear goals, milestones to lead to improved efficiencies and transportation access, as well as specific deliverables to be produced. As a sub-set to Section six, there is a work plan that needs to be provided for either a sustainable activity, which is six A or regional planning project which is six B, to be inputted into the applicable table. This table breaks down the goals, objectives, and deliverables that is to correspond to the items provided above in Section six. This table can be expanded to repeat rows as needed. Section seven is regarding stakeholder engagement, and is only applicable to the regional planning projects. In this section, you will need to indicate how your agency used an inclusive process and who those stakeholders were. Also if there is any participation from other agencies who may provide resources, include letters of commitment from them with the application. Next is Section eight, which is the evaluation of the project. Here you would describe appropriate metrics and the outcomes to measure success. This should include some sort of methodology for evaluation and who will be conducting the evaluation itself. 




Sections
• SECTION IX - Letters of Commitment

• Include signed letters documenting pledge of resources
• SECTION X - Letters of Endorsement/Support

• Provide required letter of endorsement/support from WTEP
• Include any additional letters of endorsement/support

• SECTION XI – Budget
• Provide detailed project budget 
• Excel worksheets provided on EPMPO website
• If requesting Transportation Development Credits (TDC), include request letter
• TDC’s can be for capital project items only
• Total costs broken down by phase and year
• Must use detailed line item budget worksheets

Presenter Notes
Presentation Notes
Section nine are letters of commitment. As previously mentioned, these are letters to document an entities pledge to provide resources for the project or activity. These letters must be specific and be signed as well. Section ten, are letters or endorsement or support, which document an entities support for a project. This in contrast to the Section nine, is not a commitment of resources. Note that at a minimum, a letter of endorsement/support is required to be provided from WTEP. The last section, Section eleven is the Budget. Here you will need to provide a detailed project budget on how the applicant intends to spend the funds. The budget worksheets which are excel files that are provided on the MPO website. There are several sections to be filled out, which includes just the white cells as fillable. As you will notice there are also locked cells that cannot be edited. If requesting Transportation Development Credits, or TDCs, include the request letter. The application includes things to identify in the TDC request letter such as funding and match amounts. The spreadsheet does have a formula to assist with the TDC calculation. Please note that TDCs can only be requested for capital project items and cannot be for operational costs. The project budget does need to be detailed and itemized. The total costs must be broken down by phase and by year. Estimates for costs of capital projects must be included. For vehicle capital budgets must include the estimated full unit price for vehicles. And finally, note that applicants must use the detailed line item budget worksheets that are provided. The worksheets also include a couple of examples to assist.




Criteria Review (scoring)

• Evaluation Criteria Review 
• 8 Sections to be scored

• SECTION II: STATEMENT OF INCLUSION IN THE TRANSPORTATION COORDINATED PLAN (TCP) AND EPMPO 
CMP (Max: 5 pts)

• SECTION III: DEMONSTRATION OF NEED FOR THE PROPOSED PROJECT (Max: 25 pts)

• SECTION IV: SUSTAINABILITY OF PROJECT (Max: 5 pts)

• SECTION V: FINANCIAL AND MANAGERIAL CAPABILITY (Max: 10 pts)

• SECTION VI a. and b.: GOALS, OBJECTIVES, AND ACTIVITIES (Max: 20 pts)

• SECTION VII: STAKEHOLDER ENGAGEMENT (Max: 5 pts)

• SECTION VIII: PROJECT EVALUATION (Max: 5 pts)

• SECTION XI: BUDGET (Max: 25 pts)

• Max Total = 100 points (pts)

• Criteria Review sheets on website

Presenter Notes
Presentation Notes
Here is an overview of the criteria review and which sections of the evaluation criteria are to be scored. The two most weight sections are demonstration of the needs and purpose, as well as the budget, which account for 25 points each. Next is followed by section six, which is broken into six a and six b at a maximum of 20 points. The next section is Section five the managerial capability with 10 points. The other four sections, section two, section four, and section seven and section eight each have a maximum of 5 points, for a grand total of 100 maximum points possible. This scoring breakdown of the evaluation criteria for each section can also be seen on the blank criteria review sheets on the website. 




Appendices

• Appendix 1 – Glossary of Terms
• Includes definitions

• Appendix 2 - Proposal and Due Date Information
• Proposal submittal information
• Content to be in order as shown on checklist

• Includes summary of dates, deadlines, and contact information

Presenter Notes
Presentation Notes
Also included in the application are the appendices. The first appendix, appendix one is the glossary of terms, which includes the definition of both terms and several acronyms. Appendix two on the other hand provides information about the submittal of the proposal, such as what to include and where to send it., as well as contact information. It also mentions that the content should be assembled in the same order as shown on the application checklist. It also includes a summary of dates, deadlines and contact information for both submittals and questions. Please note that a more detailed timeline and list of important dates can be found on the MPO website. 




Timeline
• July 8, 2024 

• RFP released by MPO and all related documents can be found at 
www.elpasompo.org/FTASection5310Program

• July 17 - August 2, 2024
• Virtual public meetings to provide information and answers questions. More information can be found at 

www.elpasompo.org/FTASection5310Program
• August 12, 2024

• Deadline to make an appointment for mandatory El Paso MPO staff review. Call/email for an 
appointment 

• August 15, 2024*
• Far West Texas/El Paso Regional Transportation Coordination Committee (WTEP) meeting to review 

proposals. Must present in order to obtain required letter of endorsement/support.
• August 26 – September 26, 2024*

• Mandatory EPMPO staff review of draft proposals. 

• October 4, 2024
• Deadline for sub-recipient to submit proposals by 3:00PM MDT.

* Mandatory meeting

Presenter Notes
Presentation Notes
As mentioned this is just an outline of the dates and items that are shown on the announcement timeline: 

July 8, 2024 - RFP released by the El Paso MPO and all related documents can be found at www.elpasompo.org/FTASection5310Program
July 17 - August 2, 2024 – Virtual public meetings to be held to provide more information. Details of the meetings can be found on the El Paso MPO website.
August 12, 2024- Deadline to schedule an appointment for mandatory staff review. Call or email for an appointment. 
August 15, 2024 – Proposals need to be presented to the WTEP for their review. Applicants also need to obtain a letter of endorsement that will need to be included in submittal of application.
August 26- September 26, 2024 – Mandatory meeting with EPMPO staff to review draft proposals. 
October 4, 2024– Transportation Development Request Letters should be delivered to the EPMPO office by 3:00 pm.
October 4, 2024 Deadline for receipt of proposals prepared according to instructions in the RFP package and must be received El Paso MPO by 3:00pm MDT on September 23, 2022. We do encourage all submitting entities to send your applications early to ensure the complete packet is received. Also please note those two meetings with the asterisk are mandatory. A list of those mandatory meetings are also reiterated on the MPO website.


http://www.elpasompo.org/FTASection5310Program
http://www.elpasompo.org/FTASection5310Program


Timeline (cont’d)
• October 14-25, 2024 

• Transportation Project Advisory Committee (TPAC) Ad Hoc Committee review 
of submittals for recommendation to TPAC

• November 6, 2024 
• TPAC Meeting review of recommendations from Ad Hoc Committee to the 

Transportation Policy Board (TPB)
• November 15, 2024 

• TPB approval of project programming and amendment to the corresponding 
EPMPO planning documents

• Early 2025 
• MPO to submit project amendments for the TIP and MTP for inclusion into the 

Statewide TIP. Grant applications for approved projects will also be submitted 
to the FTA

Presenter Notes
Presentation Notes
Continuing on with a few more dates: 

October 14-October 25, 2024 - Transportation Project Advisory Committee (TPAC) Ad Hoc Committee review of submittals for recommendation to TPAC.
November 6, 2024 - TPAC Meeting review of recommendations from Ad Hoc Committee for recommendation to the Transportation Policy Board (TPB) 
November 15, 2024 – TPB Approval of project programming and amendment to the corresponding EPMPO planning documents. Please note that due to the nature of board and commission meetings, dates may be subject to change.
In Early 2025 – MPO to submit project amendments for the TIP and MTP for inclusion into the Statewide TIP. Grant applications for approved projects will also be submitted to the Federal Transit Administration (FTA).




https://www.elpasompo.org/

Presenter Notes
Presentation Notes
To find all documents relevant to the 5310 Request for Proposals, please visit our website www.elpasompo.org and under the Plans and Programs header, click on FTA Section 5310 Program.

https://www.elpasompo.org/


https://www.elpasompo.org/FTASection5310Program

Presenter Notes
Presentation Notes
This will take you to the 5310 Program page. Here you will find all the relevant documentation for the 5310 request for proposals, as well as federal guidance and other additional information related to the RFP. Again for reference, the website can be seen below. 


https://www.elpasompo.org/FTASection5310Program


George Inostroza
Administrative Service Manager
GInostroza@ELPASOMPO.ORG

Moraima Cervantes
Program Administrator

mzcervantes@ELPASOMPO.ORG

915-212-0258

To ask questions or comment:

Microsoft TEAMS
Raise Hand for us to call on you or leave comment in the chat

Phone 
*6 to un-mute

Q & A

Presenter Notes
Presentation Notes
Our contact information is listed here on this slide. For those of you in attendance on Microsoft TEAMS, please raise your hand and we can call on you to un-mute your microphone on at a time. Also, for those of you on the phone, please press star 6 to un-mute yourself. Please introduce yourself before speaking as well. We can now open it up to Q&A and dialog.  


mailto:GInostroza@ELPASOMPO.ORG


How did you find out about today’s meeting:

□Newspaper

□ Social media

□El Paso MPO website

□Announcement through the Transportation Project Advisory Committee (TPAC)

□Announcement through the Transportation Policy Board (TPB)

□Email notice

□Other

Is there another outlet you think we should consider?

Survey

Presenter Notes
Presentation Notes
Finally, we would like to take a moment to hear how you found out about today’s meeting. Did you hear about this through the newspaper, social media, the MPO website, an announcement at the TPAC or TPB meetings, email notice, or through some other method not listed here? Also is there another outlet that you think we should consider in providing additional outreach for meetings such as this? Please let us know in the chat or you can unmute your microphone to let us know. 



Thank You!

www.elpasompo.org/FTASection5310Program

Presenter Notes
Presentation Notes
Thank you all for attending today’s virtual public meeting regarding the 5310 Request for Proposals. Again for more information please visit the 5310 program website at www.elpasompo.org/FTASection5310Program.

http://www.elpasompo.org/FTASection5310Program
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